
  Appendix B 

Service Expenditure Analysis 
 

This appendix provides further information on the change in service expenditure 

budgets and central budgets between 2019-20 and 2020-21.  

 

The net budget approved in 2019-20 was £297.571m. This has been revised to 

£297.020m following in year adjustments. The changes in this report will see the net 

budget increase to £322.151m. Further details explaining changes by service and 

across central budgets are set out in the tables below. 

 

Adult Social Care & Health 

The year on year changes to the Adult Social Care & Health budgets is as follows: 

 

Adult Social Care & Health £m Explanation 

2019-20   

Opening budget 2019-20 
 

118.451 Agreed in the budget report 2019-20 

In-year changes 
 

1.150 Inflationary increases, including pay award, funded 
from central budgets and the impact of budgets 
transferring between Directorates 

Closing budget 2019-20 
 

119.601 Current budget 

2020-21   

Additional cost pressures 
 

3.556 Inflationary increases on care contracts 

Demand Pressures 
 

10.600 This increased investment is mainly to support the 
increasing numbers of adults with learning 
disabilities and growth in the numbers and cost of 
supporting older people requiring care. 

Savings Proposals 
 

(1.817) Savings mainly due to reduction in costs resulting 
from the redesign of care packages and more 
efficient processes. 

2020-21 Service Budget 131.940  

 

This represents an increase of 11.4% in the service budget since that approved in 

2019-20. 

 

Children & Families 

The year on year changes to the Children’s budgets is as follows: 

 

Children & Families £m Explanation 

2019-20   

Opening budget 2019-20 
 

50.380 Agreed in the budget report 2019-20 

In-year changes 
 

0.630 Inflationary increases, including pay award, funded 
from central budgets and the impact of budgets 
transferring between Directorates 

Closing budget 2019-20 51.010 Current budget 

2020-21   



  Appendix B 

Additional cost pressures 
 

0.393 Pressure due to changes in school funding 

Demand Pressures 
 

9.836 This increased investment is mainly due to growth 
in the numbers and cost of Looked After Children 

Savings Proposals 
 

(0.659) Savings mainly due to reduction in costs resulting 
from the implementation of new models of working  

2020-21 Service Budget 60.580  

 

This represents an increase of 20.2% in the service budget since that approved in 

2019-20. 

 

Places 

The year on year changes to the Places budgets is as follows: 

 

Places £m Explanation 

2019-20   

Opening budget 2019-20 
 

54.026 Agreed in the budget report 2019-20 

In-year changes 
 

3.567 Inflationary increases, including pay award, funded 
from central budgets and the impact of budgets 
transferring between Directorates 

Closing budget 2019-20 
 

57.593 Current budget 

2020-21   

Demand Pressures 
 

2.302 This increase is mainly due to additional investment 
to meet demand pressures and in 
activities/processes to support the delivery of 
efficiency savings 

Savings Proposals 
 

(2.930) Savings are mainly attributable to efficiencies in 
back office activities and strategies to generate 
income 

2020-21 Service Budget 56.965  

 

This represents an increase of 5.4% in the service budget since that approved in 

2019-20. 

 

Corporate 

The year on year changes to the Corporate budgets is as follows: 

 

Corporate £m Explanation 

2019-20   

Opening budget 2019-20 
 

28.347 Agreed in the budget report 2019-20 

In-year changes 
 

0.982 Inflationary increases, including pay award, funded 
from central budgets and the impact of budgets 
transferring between Directorates 

Closing budget 2019-20 
 

29.329 Current budget 

2020-21   

Demand Pressures 
 

0.732 The increase is mainly due to the improvements to 
the Welfare offer provided by the Council, the 
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reintroduction of the graduate scheme and in 
activities/processes to support the delivery of 
efficiency savings 

Savings Proposals 
 

(1.788) Savings are mainly attributable to the delivery of 
the Corporate Services review and the Best 4 
Business project 

2020-21 Service Budget 28.273  

 

This represents a reduction of 0.3% in the service budget since that approved in 

2019-20. 

 

Centrally held / managed budgets 

The year on year changes to the centrally held / managed budgets is as follows: 

 

Centrally held / managed  £m Explanation 

2019-20   

Opening budget 2019-20 
 

10.700 Agreed in the budget report 2019-20 

In-year changes (1.561) Impact of budgets transferring between 
Directorates 

Closing budget 2019-20 
 

9.139 Current budget 

2020-21   

Cost pressures 
 

1.935 This increase is a combination of a number of 
Pension budget adjustments and a revenue 
contribution to capital in relation to Carbon 
Reduction schemes 

Demand Pressures 
 

0.695 The increase relates to investment in climate 
changes initiatives and in activities/processes to 
support the delivery of efficiency savings. 

Savings Proposals 
 

(0.030) Savings to be generated from Council wide  
efficiencies 

2020-21 Budget 11.739  

 

This represents a 9.7% increase in the budget since that approved in 2019-20. 

 

 


